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SAMPLE WEBSITE REVIEW & ANALYSIS REPORT 

Please note this is a sample Website Review & Analysis Report. These findings, recommendations 

and information are based on a professional networking group called the Capital District Business 

Leaders (CDBL). These are otherwise generic in nature and are intended as a rough example of the 

type of information we review and recommendations we make with regard to improving overall 

website effectiveness and performance. 

************* 

INTRODUCTION & OVERVIEW OF ORGANIZATION 

Capital District Business Leaders, established in 1979, is a regional professional 

networking group. The organization’s website is www.mycdbl.com.  

In the analysis below, we see that the organization’s digital footprint is not well 

established and there is room for improvement. While the website itself has positive 

ratings for usability and performance and an adequate rating for security, its ratings for 

SEO (search engine optimization) and Social can be seen as areas for improvement. 

 

 

 

http://www.mycdbl.com/
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WEBSITE REVIEW 

What follows is a review of findings regarding this sample website as well as some 

useful background information to help you understand how we review website 

performance. 

Item #1: SEO (Search Engine Optimization) 

Currently, CDBL has room for improvement with their SEO. The website has some level 

of optimization but could easily be improved. SEO optimization is important to ensure 

that you maximize ranking potential and drive traffic to your website from search 

engines. 

CDBL has been using title tags, header tags, and image alt attributions. However, to 

improve SEO performance, consider using more complete meta tag descriptions, 

implement an XML sitemaps file, and add analytics tracking tools. We also recommend 

using main keywords across key important HTML tags as well as increasing page text 

size. 
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Helpful Information on Search Engine Optimization (SEO) 

Why is SEO Important? 

Today, SEO is more important than ever before, as people search online for more 

information and resources to meet their needs and interests. Nearly all consumers turn 

to their computer or mobile device to find information and resources, and they use 

search engines like Google and Bing to do their research.  

 

It's also important to understand that search engines (and your competition) are 

ever changing, so SEO should also be seen as an on-going process. It’s not a one-time 

exercise. 

  

How Can You Improve SEO, and therefore improve your position in search results? 

The practice of SEO is technical, competitive and constantly evolving. Generally 

speaking, you can improve your search results with focus on the following areas: 

 

1. On-Page SEO 

 

• Keywords – One of the main elements of SEO are keywords. Keywords are the 

words and phrases in your web content that make it possible for people to find 

your site via search engines, such as Google and Bing. A website that is well 

optimized for search engines "speaks the same language" as its potential visitor 

base with use of keywords that help connect searchers to your site. In other 

words, you need to know what words people are using to find whatever they are 

looking for. Researching and implementing appropriate keywords will help your 

site rank above your competitors. 

• Meta Titles & Descriptions - Meta titles and descriptions are bits of HTML code 

on a web page. They help search engines understand the content on a page. 

Using specific language, including keywords, in your Meta titles and descriptions 

will help your pages rank higher on search engines, and improve traffic to your 

website.  

 

 

 

 



 

Endorphin Advisors LLC                    www.endorphinadvisors.com 

5 

• Content Development & Blog Posts - Content marketing is a strategy of creating 

and publishing information to help your customers find what they are looking for 

online, and then helping them to find you. Not only are you working to build 

trust and showcase expertise and insight, but you are giving customers the 

information they need. Blog posts are a great way to publish content on your 

website and appear more often in search results. More content gets more 

traffic.  

• Content Curation – Content curation is another strategy where useful 

information produced by others is gathered and shared in an effort to add value. 

It’s a strategy to distribute useful information for its own value. This strategy can 

boost SEO results. A well-executed content curation strategy adds value for 

readers, resulting in social shares, links, visitors as well as better rankings. 

 

2. Off-Page SEO 

 

• Backlinks – A backlink is a link one website gets from another website. Backlinks 

have a big impact on a website's search engine results. This is why they are very 

useful for improving a website's SEO ranking. 

• Social shares – Social shares refer to how social media activities can boost your 

website's organic traffic through search engines. The more active you are on 

social media and the more interesting content you post the more likely your 

followers are to like, comment, and share your post. The more your posts are 

shared the more people are drive back to your website, which helps to increase 

your SEO. 

• Referrals – Referrals are traffic that Google uses as a method of reporting visits 

that came to your site from sources outside of its search engine. When someone 

clicks on a hyperlink to go to a new page on a different website, Analytics tracks 

the click as a referral visit to the second site 
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3. Technical SEO 

 

• Site Speed – Site speed measures the speed at which a website downloads from 

server to browser as well as, to a lesser degree, the speed at which a user can 

navigate the website from page-to-page. Faster site speeds have been shown to 

increase visitor retention, loyalty and user satisfaction, especially for users with 

slow internet connections and those on mobile devices. 

• Site Architecture – Site architecture is a reflection of how a website is structured 

so that it meets an organization’s goals while seamlessly delivering a great 

experience for users. This includes the level of ease of finding relevant 

information on website.  

• Site Navigation – Site navigation reflects the process of navigating a network of 

information resources on the Web, which is organized as hypertext or 

hypermedia. In web design a central theme is the development of a web 

navigation system using an interface of menus and links to maximize usability. 

Website visitors want to quickly and easily find the information they are looking 

for and find answers to their questions. 

 

Item #2: Website Usability  

The CDBL website has a positive usability rating. This means that it is versatile on both 

desktops and mobile devices. Usability is important to maximize your available 

audience and minimize user bounce rates, which can indirectly affect your search 

engine rankings. The one thing we recommend they improve is the size of their tap 

targets. 
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Tips for Improving Website Usability 

Ultimately, website usability is simply making it as easy and pleasant as possible to use, 

read and navigate around a website. 

Here are ten tips to increase your website’s usability: 

1. Use White Space – White space can be seen as a negative aspect of a website, 

but that is not necessarily true. White space is essential to a good design 

because it makes your content more legible while also allowing the user to focus 

on elements surrounding the text. 

2. Optimize Page Speed – Users will get frustrated, and often abandon a website, if 

they have to wait for a page to fully load. Slow loading times is a common reason 

why visitors to your website “bounce,” which is when a user leaves a website 

without going to any other page. To improve your page speed, start by 

compressing all images, to minimize file size before adding them to your 

website. 

3. Use Effective Calls-to-Action - Calls to action (CTAs) are a useful marketing tool 

or technique to spur action from website visitors. This could be some type of 

special offer, free trial, request for trial account/consultation/review, etc. Once 

you have created some interest in your visitors, perhaps from reading an article 
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on your website, you can try to turn that interest into action, and that is where a 

CTA comes into play. 

4. Use Hyperlink Differentiation - When you add a link to any page, you're saying 

you want the user to click there. Make sure links are easily identifiable by visual 

cues. Some ways to make a hyperlink stand out include making the text bold, 

italicized, underlining it, and changing the color. Hyperlinks can also be 

differentiated by putting them into a button, that says something such as “click 

here”, “download now”, or a variety of other things.  

5. Highlight Key Information – A good way to highlight certain key information is 

by using bullet point or numbered lists. Highlighting key information is a good 

way to emphasize and repeat key information to be sure your reader gets and 

remembers this particular information, especially if visitors are skimming 

through things quickly. 

6. Use Attractive Images – Having attractive, compelling images on a website is 

very important, but should also be used wisely. Customers can tell a generic 

stock photo from the real deal. Ultimately, no stock photography will be as 

capable of conveying your brand, services, and products the way that you want 

to. Only your own original images can do that while also speaking clearly to your 

potential customer. 

7. Include Well-Written Headlines – Again, visitors are often skimming quickly 

through pages to find what they are interested in or what will answer their 

questions. Use headlines to signal to visitors what’s coming next to make it 

easier to find what they want. Incidentally, the appropriate use of headings, 

likewise, signals to search engines the importance and relevance of certain text.  

8. Web Page Consistency - Everything throughout your website should reflect and 

reinforce your branding. This will help visitors remember your organization and 

make it easier to read different pages/materials. Some design elements include 

heading sizes, font type, colors, button styles, spacing, illustration styles, photo 

choices, and much more. 

9. Catch 404 Errors – 404 pages are error pages. Search engines do not punish you 

for having 404 pages, but your users will. Users find these pages frustrating and 

this will cause website visitors to leave (and not return). 

10. Mobile Responsive and Mobile Friendly – Not everyone will use a computer to 

view your website. They might use a phone, tablet or other mobile device. This 

means mobile accessibility is a critical consideration of website design and 
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layout. Recently, Google started penalizing sites that aren't optimized for mobile 

devices. This might be the single-most valuable way in which you can improve 

your website's usability. 

Item #3: Website Performance 

CDBL’s website performance gets a relatively good rating (a B+)in the analysis below. 

This rating is largely based on page loading speed, which is a result of a variety of 

factors. Factors include size of webpage, images, video files, hosting server speed, etc. 

We recommend that you check that your images are smaller files which will load 

faster. 
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Tips for Reducing Bounce Rates 

When we need something today, we often turn to our mobile device or computer and 

head to Google. We browse around the results pages to see what we can learn or 

discover about whatever it is we are looking for. 

  

From a marketing perspective, we want to grab the attention of potential customers 

and appear as high as possible in the right search engine queries. We are trying to 

drive traffic from the search engine results to our website. Once at our website, we 

want to help them find more information and then make an order or contact us in 

some other fashion. 

  

How do we get more action from our website? 

Knowing what we know about how people search and use the Internet, what can we 

do to increase the chances of the right kind of people finding us when they are looking 

for what we offer? 

 

With the rapid-fire clicking-searching-clicking-searching world we are in today, people 

are moving faster and spending less time on the websites they visit. This means, to be 

successful, we need to grab people’s attention and offer easy ways to find, learn and 

do what they want. And we need to help them do this quickly! 

  

An Important Website Metric that Goes Overlooked: Visit Duration 

If we help people find and visit our website, and then find information that is both 

interesting and gives them what they need, this will lead to a favorable opinion and, in 

turn, more opportunities to make sales. 

  

One way to measure this is to watch website visitor duration, which is the length of 

time that visitors stay on your website (or on any one page in particular). If they are 

staying longer, and this measurement is increasing over time, then your leads and sales 

opportunities will also increase. 
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Here are 5 strategies to help increase session duration on your website: 

 

1. Create a Simple, Eye-Grabbing Website Design 

2. Add Video 

3. Add Engaging, High-Quality Images 

4. Update Your Blog Frequently with Relevant Content 

5. Utilize Internal Linking 

  

Create a Simple, Eye-Grabbing Website Design 

First impressions matter, even if people have already visited your website. Each time 

people pull up a website or visit any page, we have to grab their attention. Such is the 

cold reality of people searching the web. 

  

Use attractive graphics and colors along with easy-to-read fonts that are large enough 

to be easily readable.  

  

Make website easy to navigate, attractive and geared towards people looking for what 

they need. They are looking for something that will catch their attention and meet 

their needs. Give them something dramatic and eye-catching that makes them stop 

and think for a second. 

  

Add Video 

Many people surfing the web prefer watching a video over reading lengthy text. That’s 

why video works so well. But it has to be short and interesting. Like under a minute or 

two in duration. 

  

Visitors are getting a lot of other information and making snap decisions about you and 

your organization from videos they watch. And the impression your video makes is far 

larger than just the information in the video. 

  

90% of users rely on product videos to help in decision-making process. So, use videos 

for product demos. Also, for introducing your organization, product offers, special 

deals, customer testimonials, on-boarding guides, industry updates and more. 
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Add Engaging, High-Quality Images 

An image speaks 1,000 words. Since we already know that people generally don’t want 

to read a lot of text, instead use engaging, high-quality images to stuff your message 

into the heads of your visitors, quickly. Or, to pique curiosity. Be creative with your 

images. 

  

On another quick note, be sure to only use images that you are allowed to use. Either 

your own images, images you have purchased or those that are licensed to you. Don’t 

just grab images off Google. There are strict licensing laws around intellectual property 

here. Check out this great resource of high-quality images and tools to create 

powerful, custom graphics. 

  

Update Your Blog with Relevant Content. Frequently. 

A blog is a powerful tool to give website visitors a wide range of information, including 

what can be viewed as informal, topical information. 

  

Be sure to write about topics that are interesting or relevant to your visitors. Tip: Refer 

to your Google Analytics to discover what is actually interesting to your visitors, as 

shown by the number of people that visit a particular page or blog post combined with 

Visit Duration (as discussed above). 

  

Use Internal Linking 

Internal links are not used enough, and not used enough in the right ways. 

 

What are internal links? Internal links are links on a page of your website which links to 

another page on your website. This keeps visitors on your website longer. Using 

internal links helps people move smoothly around a website, following what interests 

them most, using this very basic, yet absolutely transformational tool, the hyperlink. 

  

When you mention something on your website or blog, link to something relevant 

elsewhere on your website (or blog) as a way of adding to, or slightly changing, the 

subject at hand. This is a smart way to give visitors access to more information, and a 

way to find it easily, when they are thinking about it. 

 

http://unbouncepages.com/promorepublic-demo-request/
http://unbouncepages.com/promorepublic-demo-request/
http://unbouncepages.com/google-analytics-request1/
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Item #4: Social Media 

CDBL appears to have a weak social presence and level of social activity. Social activity 

is important for customer communication, brand awareness, and as a marketing 

channel to bring visitors to your website.  

We recommend that you do several things to increase your social presence and 

activity. We recommend that you create and promote your social profiles, including 

Instagram, YouTube, LinkedIn, Twitter, etc. We recommend you also encourage page 

social sharing. 
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Tips for Social Media Content 

First off, let’s be sure we’re on the same page. What are the 4 powerful content-

drivers of social media? They are: 

 

1. Engaging Content 

2. Promotional Content 

3. Educational Content 

4. Curated Content 

  

Let’s define each of these in a little more detail: 

 

Engaging Content 

Engaging content refers to content or social posts that are designed to produce 

response actions in the form of clicks, comments and likes from your social audience. 

These posts are often funny, ‘National Days’ of the year (perhaps “National Chocolate 

Chip Cookie Day”), motivational quotes, or questions posed for the express purpose of 

generating action or discussion by your audience. They may or may not be closely 

associated with something about your organization or industry, but more generally 

consist of interesting or entertaining content. 

  

It’s important to remember that most users spend time on social media for 

entertainment or social purposes, and are not necessarily looking to research or buy 

something (at this very moment). This is why engaging content should be your primary 

focus on social media, as opposed to trying to sell your products or services. This helps 

keep your name and brand visible to your current and potential customers. 

  

Promotional Content 

Promotional content refers to socials posts that advocate for your organization in any 

way – whether it’s a product or service you offer, special offers, upcoming events, 

customer testimonials, company news, etc.  
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Of course, you’d like to share engaging content with your audience, but it’s good to 

factor in some promotional content in order to increase brand awareness and 

generate new leads and sales. After a few fun, entertaining posts, throw in a key 

service your company offers or a limited-time deal for your social followers as 

sometimes people are in the mood to shop or take action after seeing a good deal. 

 

Educational & Informational Content 

You want to be careful with the amount of educational content on social media. Again, 

your audience is there, in most cases, for entertainment, not to learn about your 

organization. However, once you’ve gained their attention and trust, it doesn’t hurt to 

provide some level of insights, useful information and tips to your audience. Consider 

sharing your latest blog post, or create a live video explaining key findings, recent news 

or professional advice. With this being social media, consider making this type of 

content light and fun (and brief), if that is appropriate for your brand. 

  

Curated Content 

“Curated” content refers to content created by others that you share to your audience. 

Curated content is often educational, interesting articles or infographics that you feel 

will be useful or interesting to your audience. Since curated content isn’t your 

organization’s content, you want to be sure to give appropriate credit to the 

author/creator and not appear to pretend that this content is coming from you (or 

your organization). Note, however, that there is real value in sharing content from 

other sources, especially if you can add something to it like a comment or 

supporting/contradicting argument when you share it. 
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Now that we are aware of these four types of content for social media, we should 

remember that different types of people consume content differently. This means we 

should be aware of our particular audience and try to deliver our content in forms 

most appropriate for their appetites. This could be video content, infographics, 

detailed whitepapers, numbers-heavy analysis, bullet-point summaries, customer 

testimonials or other forms. 

  

How Do You Balance These 4 Types of Content?  

When developing a content plan, how do you determine an appropriate mix of these 

four types of social content? 

  

Here is a good basic content model – from the pros at social dashboard and content 

tool, PromoRepublic – which you might use as a starting point. As we have discussed 

above, focusing on engaging content on social media, is important. This model shows 

that engaging content should be where most of your content should focus. 

 

 

*SMM Optimal Content Plan by PromoRepublic 

This model, like any model, should be used as a starting point. Your particular, unique 

audience will tell you the types of content that work best for them. Use your 

performance analytics to figure out what is working and what is not. Then you can 

adjust your content mix accordingly, so you are meeting the needs (and preferences) 

of your particular customers/users. 

 

https://www.endorphinadvisors.com/overview-promorepublic
https://www.endorphinadvisors.com/overview-promorepublic
https://www.endorphinadvisors.com/overview-promorepublic
https://www.endorphinadvisors.com/overview-promorepublic
https://www.endorphinadvisors.com/overview-promorepublic
https://www.endorphinadvisors.com/overview-promorepublic
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Item #5: Website Security 

Security is an important element of a website. Currently, CDBL’s website has a a solid 

rating for security but it could be better. Security is important to ensure your website 

protects user data, doesn’t become compromised or experience downtime or data 

loss. We recommend that CDBL implements a redirect to HTTPS on their website. 

 

 

 

Tips for Website Security 

Your website is your main connection between your organization and your customers. 

Imagine if someone got into your website and shut it down or stole personal 

information of your customers/users. Imagine how many sales you may lose or how 

many complaints you would receive. Website security is important to ensure your 

website protects user data, doesn’t become compromised or experience downtime or 

data loss. 
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Here are five tips for keeping your website secure: 

1. Keep All Software Up-to-Date - This applies not only to your website, but to 

every piece of software you have installed on your workstations. Software 

vendors are regularly providing software fixes to patch up vulnerabilities that are 

discovered. If you don’t update your software when updates become available, 

you could be leaving a wide-open door for hackers to exploit. 

2. Keep Backups of Your Website – If your website becomes hacked or infected 

with malware, the best way to fix this issue is by restoring your website from the 

most recent backup prior to the hack. You should make sure that your website is 

backed up daily so if anything happens there is a recent copy ready to go. 

3. Use a Reputable Hosting Provider – Not all hosting companies are the same. 

Often the hosting companies that offer large discounts are not as reputable as 

others. You should always ask your hosting company how they keep your 

website protected. Also, be sure they make regular software updates to the 

server operating system and other installed software. 

4. Manage User Access - It is important to limit who has access to your systems 

and website. Not because you should not trust your employees, but because the 

more people who have with access to systems, the higher the probability of 

someone from your business becoming victim to a cyber scam or hack. This 

could lead to unauthorized access of your website. If you have multiple people 

from your business that need access to your website, be sure they only have 

permission to the areas they need. 

5. Use SSL Certificates - An SSL Certificate is used to establish a secure, encrypted 

connection between your website and a visitor’s web browser. If your website 

utilizes logins, processes payments, or stores personal information, an SSL 

certificate is normally required from most compliance standpoints. Having an 

SSL certificate will also give assurances to your visitors that you take their 

privacy and protecting their data very seriously.  
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Schedule Free Marketing Consultation 

 

 

 

Would you like to know more details about how you might improve your digital marketing? Do you 
have questions? 

Schedule a free marketing consultation by clicking here or contacting us at 
info@endorphinadvisors.com. 

 

 

 

 

 

 

 

© Endorphin Advisors LLC, 2019. All rights reserved. Proprietary and confidential information. The enclosed proposal, 
attachments and enclosures, and the ideas and creative concepts herein, are the property of Endorphin Advisors LLC and 
shall not be duplicated, used, or disclosed, in whole or in part, for any purpose other than to evaluate this proposal; provided 
that if a contract is awarded to this offeror as a result or in connection with this submission, the client shall have the right 
to duplicate, use or disclose the data to the extent that is provided in the ensuing Client Agreement contract. If Client does 
not engage Endorphin Advisors LLC as a result of this submission, all copies (originals, photocopies and digital versions) of 
this proposal shall be returned to Endorphin Advisors LLC (in the case of originals and photocopies) or destroyed (in the case 
of digital versions).  

  

https://www.endorphinadvisors.com/free-consultation
mailto:info@endorphinadvisors.com
https://www.endorphinadvisors.com/free-consultation
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ABOUT ENDORPHIN ADVISORS LLC 

 

Endorphin Advisors LLC is a unique, full-service, strategy and digital marketing firm. 

Since 2005, we have specialized in marketing strategy, digital marketing and web 

design. We also offer branding, content marketing and strategic planning.  

In marketing technology, we enjoy close working partnerships with industry-leading 

companies including Constant Contact, Keap/Infusionsoft, PromoRepublic, Hootsuite 

and more. These important relationships help us stay on the cutting edge of marketing 

best practices and technology innovations and solutions. 

Our clients engage us for our knowledge of business, our passion for marketing and 

our love of technology. We specialize in working with professional services, technology 

and distribution firms. 

Please visit us at www.endorphinadvisors.com. 

 

 

http://www.endorphinadvisors.com/
http://www.endorphinadvisors.com/
http://www.endorphinadvisors.com/our-work
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